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ANNUAL BUSINESS MEETING AGENDA 
Scheduled for Sunday March 29, 2020, 6:00 PM 
 
Welcome by the Senior Pastor 
 
This is a first for us – a virtual annual business meeting of The Gathering Church!  Because of COVID-19 
we are declining to meet face-to-face for the annual meeting scheduled for Sunday March 29. We have 
prepared this written report as if we were going to present it to the church congregation and sending it 
to you via email and posting it on our website. You’ll read minutes from last year, financials, and 
ministry highlights laced with a bit of gospel vision.  Enjoy! 
 
Report Feedback 
 
If you are a Gathering Partner or a regular attender, and you have a question, comment, or concern 
about anything in this report, please send an email to Pastor Garth (garth@thegatheringwindsor.com) 
and he will reply personally or forward to someone else who may know the answer to your question.  
We are asking for all communications about this partial report to be submitted before Monday March 
30 at 4:00 p.m. 
 
We’ve never had a virtual annual meeting before! The need has never presented itself. We are sailing in 
uncharted waters!  So please be patient.  We are going to assume that all of the Partners who read this 
report are voting in favor of adopting this report, the financial statements from 2018, and the financial 
budget for 2019, unless we hear from you by email, text, or phone call.   
 
Financials Available Soon 
 
The 2019 financial statements and the 2020 church budget are not available to us yet. COVID-19 has 
slowed the process.  As soon as we receive the financials and we collate them, they will be available to 
you.  So the “feedback” we are asking for is only for this portion of the report, and the financials will 
come later.  Thanks for your understanding. 
 
Prayer for this “Virtual Annual Meeting” by Ron Reynolds, elder 
 
Heavenly Father, 
We thank you that we are your church, united and indwelt by your Spirit, commissioned to serve You 
and to accomplish Your will both locally and globally.  As we reflect on what has been accomplished over 
the past year, we thank You for Your goodness, Your provision and for Your faithfulness.  We pray that 
You will be glorified in all that has been done here at The Gathering.  Thank you especially for those who 
have recently been brought into Your family, and baptized as a declaration that they belong to Jesus, 
and for those whose lives have been changed as a result of our ministries.  We give You thanks.  We give 
You praise.  We trust that You will continue to guide us and use us in the months and years ahead 
according to Your perfect will. 
In the wonderful name of Jesus, our Saviour and Lord, Amen. 
     
Minutes from Annual Business Meeting for 2018 
 
The minutes from last year’s annual business meeting are presented in Appendix 2 at the end of this 
report, pp. 8-15. 

mailto:garth@thegatheringwindsor.com
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Annual Report for 2019 
 
Report from the Elders Council 
 
Our mission statement sets our church, The Gathering, apart from many other churches in the Windsor 
area – “We exist to bring glory to God through lives changed by the gospel of Jesus Christ.”  As we pursue 
our mission at The Gathering, we believe that lives are being changed, God is being glorified and His 
kingdom is being established. 
 
Our role as elders is to provide spiritual oversight for our church.  According to Scripture, under God’s 
direction and by the power of the Holy Spirit, the elders are responsible for feeding the flock, leading the 
flock, protecting the flock, and caring for the flock of God.  We work together with the pastors to ensure 
that we stay true to solid biblical teaching.  It is a joy to serve our people in this way.  Our council meets 
together at least once a month to review and approve ministry leader reports, financial reports, and 
other meeting reports and minutes, and we are in frequent contact with each other by phone or email.  
Sometimes we meet briefly on Sundays to discuss other matters of need or concern. 
 
We have also provided oversight for our church’s role in missions, and in church planting.  This past year 
The Gathering sent out our first international mission team to assist with Mission M2535’s ministry to 
the poor in the Dominican Republic.  In church planting, we assisted with the new works in Sarnia, 
Goderich, Nashville West.  Currently we are asking for God’s leading to plant a church in the 
Amherstburg area. 
 
Through quarterly church-wide prayer times we acknowledge our utter dependency on prayer as a 
foundation for everything we seek to accomplish.  We also have a prayer chain for special requests and 
other prayer meetings that are held from time to time. Thank you for your ongoing prayer support for all 
the ministry here at The Gathering. 
 
 
Report on Ministry in Amherstburg 
 
As part of our vision and commitment to multiplication, we have taken significant steps towards 
planting a church in Essex County that would contain the same DNA of The Gathering Windsor.  We have 
identified Amherstburg as a place where we have a population of Gathering people.  It also appears to 
be a place where another gospel centred church would be welcome. On Sept 23, 2019 we met with our 
SEND Detroit City Missionary Wayne Parker to discuss our vision and he was in support of our efforts to 
begin working more strategically in Amherstburg.   
 
“The Gathering Amherstburg” is approved by our Elders Council as a bona fide ministry of The Gathering 
Windsor as long as it functions as an extension of The Gathering Windsor in Amherstburg, Ontario, 
under the authority of the elders and pastors of The Gathering Windsor.  Pete and Cindy Gietz are giving 
leadership to the ministry in Amherstburg, and we are very grateful to them for the time and energy 
they are investing. 
 
We continue to see growth in our small groups, new partnerships with community organizations and 
more seeds scattered in Amherstburg and the County through outreach events.  Our hope is to identify 
a Church Planter soon to take leadership of the new work in Amherstburg but in the interim, we plan to 
continue to add strength to our small groups, adding new ones as we have leadership.  Our small groups 
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focus in Amherstburg is the same as Windsor - prayer, discipleship, hospitality, serve project and the 
development of gospel centred and missional communities that will make an impact in expanding the 
Kingdom of God.    
 
God has provided "persons of peace" who continue to open doors for us and assist with connecting in 
the community, providing space for seminars and classes and adding credibility and trust to our team 
with other service providers and Town administration.  We are blessed.  We covet your prayers for The 
Town of Amherstburg, there are many identified needs.  
 
 
Report from the Deacons 
 
By definition, the work of deacons is centered on leading by serving and discipling others to do the 
same.  Our work complements or supplements that of our Elders Council who have the responsibility to 
serve by leading.  Our deacon’s desire is to help the elders realize the vision:  We exist to bring glory to 
God through lives changed by the gospel of Jesus Christ. And by the grace of God we see that happening 
here at The Gathering.  The main three foci the elders have set for our church are: 

1. Create a significant, meaningful, Christ-centered Sunday morning worship experience that is full of 
simple worship, passionate prayer, and strong teaching. 

2. Expand the scope and influence of small groups through our church so that everyone has an 
opportunity to join a gospel-centered small group where they can learn to live on mission daily by 
loving, growing, serving, and multiplying. 

3. Present courses, seminars, workshops or conferences that supplement the teaching and life-change 
ministry of our church.  

Deacons oversee many of the practical areas of ministry that support the work of the church.   Some 
highlights over the past year have been: 

 Provide ongoing leadership and training to small group leaders who seek to disciple people and 
help them grow in their faith; our small groups have expanded and we have new leaders and 
apprentices 

 It’s been a joy to facilitate set up for baptism services on Mar 10, Apr 19, July 7, Oct 13, Dec 1 

 We are honored to oversee preparation and serving of communion elements on April 28, May 5, 
Sept 8, Dec 1.  

 Work cooperatively with the staff, elders and small group leaders to provide for the care and 
compassion needs of our church family as well as help to administer the benevolence fund as 
needs arise.  

 Assist with paid administrative staff transitions in the church office and provide ongoing support 
to the pastors and elders with practical administrative needs as they arise  

 Oversee the work of accounting, procurement of goods and services, monthly reporting, 
issuance of tax receipts and audit work necessary to maintain our charitable status 

 Administer the health and safety, training and annual evacuation drill for our church that helps 
to ensure a safe and healthy environment for ongoing ministry to occur  

 Oversee the needs of our campus for regular maintenance, cleaning and outside service 
provision. 
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 Manage the renovation of our facility.  2019 saw the completion of the Gathering Place, Kids 
Gathering class rooms, and new kitchen and servery for fellowship.  

 Assist with recruitment and on-boarding of faithful servants who serve in various areas of 
ministry to meet the day-to-day needs 

These practical helps allow our church family to thrive in an environment that is safe and welcoming.  
It’s our desire to continue to impact the Kingdom through service to our church and community and we 
invite you to speak to one of us if you have not yet found a place to serve.  We would be happy to help 
you explore the many ways you can be an agent of Kingdom advancement here and in your sphere of 
influence in the community.   

 
Report from Pastor Phil 
 
When I look back at 2019, one word that continues to come to mind is, “grace.”  Grace is unmerited or 
undeserved favor. God has certainly poured out his grace in abundance on our church in this past year.  
It is a joy and a privilege to look back and recount his goodness.  I have broken down my report into 
separate ministry categories: 
 
Young Adults 
This ministry experienced some ups and downs in 2019 but in my opinion, finished the calendar year in a 
good spot.  The group has grown in size but also in depth of relationships.  Friendships within the group 
have formed and continue to form which is foundational for this ministry’s success.  We have and 
continue to enjoy our study and social nights.  It is also exciting to see how many young adults are 
serving in other ministries in our church! 
 
Youth 
2019 was full of blessing and excitement for this ministry.  We saw several students get baptized, an 
increase in average Tuesday evening attendance, an increase in how many students are serving in other 
ministries, an increase in the number of friendships within the group, and we had the opportunity to 
create a deep bond together at the Change Conference in Toronto in October.  God is moving in this 
ministry as more students are discovering that Jesus really is greater than anyone or anything else. 
 
Kids Gathering 
Many thanks to our dedicated workers who serve so well to ensure that Sunday mornings are safe, fun, 
and a place where kids can learn more about Jesus.  2019 was a year of transition for the Kids Gathering.  
The classrooms were completed early in the year.  We also made the change to start Kids Gathering at 
10am, rather than dismissing part way through the service.  This has helped to facilitate a Kids worship 
time in The Gathering Place which has been great.  We averaged nearly 35 kids on a Sunday morning.  
Another highlight of the year was The Parenting Conference with Paul Tripp in November. 
 
Surge Camp 
We had our largest Surge camp ever in 2019.  We had over 120 campers on site and 17 campers made a 
verbal profession of faith in Jesus!  We are so grateful for all the people who served at the camp as well 
as our partnership with First Baptist Church Mount Juliet.  They once again sent up an incredible team to 
help us run an amazing camp.  We are praying for our dear brothers and sisters as they try to recover 
from significant tornado damage to their building. 
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Report from Pastor Garth 
 
I have been serving the Lord in pastoral ministry for more than 40 years, and I’ve experienced more joy 
and more spiritual fruit in the last six years than ever before! My thanks first to my Lord Jesus, then to 
my wife and family, and then to my treasured church family and friends, The Gathering Windsor.  Patty 
and I love you. We love serving you together as a pastoral couple. We love watching the growth and 
development of this family. We’re encouraged when we see you serving in the church and community. 
We get excited when we hear people talk about multiplication, church planting, and living on mission! 
We are thrilled to pieces with every profession of faith and every baptism. God is moving among us, and 
we’re pleased to be part of it all.  Thank you, Church, for making it so delightful. 
 
Vision 
As one of the elders who also serves as the senior pastor, it’s my responsibility to provide loving, 
strategic, Gospel-centered leadership and vision to enable The Gathering to bring glory to God through 
lives changed by the Gospel of Jesus Christ.   
 
Part of my ministry is given to casting vision.  I seek to cast a godly vision continuously and consistently 
that helps The Gathering live on mission for Jesus Christ.  I eagerly champion Gospel-centered living in 
all we do as a church family, and ensure that all ministries of The Gathering are earnestly working to 
fulfill the Great Commandment and the Great Commission. 
 
Teaching and Preaching 
I am the primary preacher and teacher at The Gathering, but I have a faithful and skilled partner in 
Pastor Phil!  It’s also my heart’s desire to equip and unleash other gifted, qualified communicators to 
preach and teach.  So I work hard to develop a balanced, Jesus-centered, Spirit-filled, mission-focused 
preaching schedule. 
 
Shepherding the Flock 
I join my fellow elders in shepherding the flock of God (1 Peter 5:1-4), guarding the diet of the “sheep” 
and provide them with rich pasture through the teaching of God’s Word, guarding the congregation 
from going astray spiritually and defending them against the savage “wolves” that would ravage them 
(Acts 20:28-30), and admonishing the unruly, encouraging the fainthearted, helping the weak, and being 
patient with all (1 Thessalonians 5:14).  This I can do, only by the grace of God! 
 
Coaching More Leaders 
The most rewarding thing I get to do is coach and develop other leaders.  I get to do that here, at The 
Gathering, and in my association with church planters in the Send Network.  What a rewarding thing 
that is!  And God is faithful in raising up men and women to serve Him and advance the gospel in all 
nations. 
 
I would rather be right here, doing what I do, than anywhere else in the world right now.  It’s my joy to 
serve with you, my Gathering family.   
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Appendix 1:  Interesting Statistics From 2019 

Average Sunday Morning Attendance 
2014 147 
2015 204 

2016 221 
2017 228 

2018 246 
2019 290 

 
Preaching Series in 2019 
Jan    Money 
Feb-Jun  Acts: Church on Fire 
Apr   Easter: Instead of Me 
Jun   Anything But Superheroes 
Jul    A Life Well-Lived - Micah 6:8 
Sep   Romans 12 
Oct   No More 
Nov   What’s His Name? 
Dec    Simple Christmas  
 

Baptisms 
April 28 
Rezza Khatibshahidi 
Mary Kiraly 
Mackenzie Little 
Manijeh Soltani 
Masoud Soltani 
 

May 5 
Agnes Carpio 
Ed Manera 
Rosanna Manera 
Jesse McDougall 
Akshay Sajnani 
 

September 8  
Sonya Dibiase  
Marc Mantha  
Zoe Neale  
Jen Raiger  
Manijeh Tabarestani 
Greg Zsolnay  

 
Child Dedications 
Rosalie Grace Farren 
Adrian Johnathan Lancop 
Aiden Jace Nurmi 

Andrew Philip John 
Siebenmorgen 
Rowan Kathryn Veltkamp 

 
New Partners 
June 23, 2019 
Toni Avon 
Lori Dawson 
Steve Jupp 
Shawna Martindale 
Brandon Rowe 
Marc Vachon  
Karen Vachon 
 

December 15, 2019 
Shawn Brush 
Sonya DeBiase 
Jeff Dunn 
Laura Dunn 
Winton Marchant 
Vicky Marchant 
Luke Marchant 

 
Sherry Mena 
Zoe Neale 
Dan Wilson 
Gloria Wilson

Outreach Events 
Mar Mission Trip to Dominican 
June 5th Birthday Party Event 
July SURGE Camp for Kids 
Oct Thanksgiving Appreciation to First Responders in Amherstburg, Essex, Harrow, Kingsville 
Dec  Offered Surviving the Holidays - Grief Program at Amherstburg Community Services  
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Dec Worship Service at Amherstburg Food and Fellowship Mission before Christmas Day Meal - gift 
distribution to guests  

 
Conferences and Seminars 
Mar  Plant Southwest 
May  The Gathering Marriage Conf 
May The Gathering Partnership Seminar 
Sep Sharing Your Faith Successfully 
Nov The Gathering Parenting Conf 
Nov The Gathering Partnership Seminar 
 
Small Groups 
150 Adults in small groups  
69 Kids in Kids Gathering Sun. small groups 
33 Teachers & Assistants in Kids Gathering  Sun. small groups  
18 Students in Sr & Jr High on Tue. Nights 
4 Youth Leaders   
31 One-on-One discipleship 
 
 

Appendix 2:  Minutes from Annual Business Meeting for 2018 
 
A Song of Worship       
Your Grace is Enough 
 
Welcome by the Senior Pastor 
Pastor Garth welcomed everyone to the Annual General Meeting of the Gathering Windsor 
Incorporated.  
 
Opening Prayer by elder Jamie Legault        
 
This year we decided to change things up considerably.  Instead of reporting on every ministry and 
boring you with statistics and information you don’t really care about, we’re going to focus on our vision 
and mission of bringing more glory to God through the lives that have been changed by the gospel of 
Jesus Christ.  We are going to focus tonight on our primary purposes. 
 
We will look to the past and praise God for what he has done in 2018.  And then we will look to the 
future and tell you some of the plans we are trusting God for. 
 
Tally the number of Partners present 
Bill Robert and Nate Veltkamp served as tellers and reported that we had 27 partners in attendance.   
 
Elder Council Secretary presents Minutes from 2017 Annual Meeting   
The minutes have been available online and for the sake of time, we will assume you have read the 
minutes from the 2017 Annual Meeting.  Some of you may have a paper copy with you this evening… 
MOVED by Pastor Garth that the minutes from the 2017 Annual Meeting of The Gathering Windsor be 
received and approved as circulated, Seconded by Chris Daugherty  
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We received a correction and extend our apology for the error in reporting the number of baptisms this 
past year.  We have inadvertently missed some names of baptism, included Alyssa Andrews, Mary 
Bezeau, Lucas Dawson and Lea Parent.  
With that correction we accept the minutes as submitted     CARRIED 
 
Looking to the Past: Praising God for What He Has Done   
Bill Robert, Phil Siebenmorgen, and Nate Veltkamp read the celebration report for 2018. 
 
Looking to the Past:  
Praising God for What He Has Done   

 
BILL:  We praise God for the leaders he has provided for our church in this season of our ministry.  The 
Bible indicates that local churches are best served when elders and deacons are functioning as godly, 
humble, Spirit-led leaders.  And we are very glad for the leadership team God has provided for The 
Gathering. 

NATE:  Our elders are primarily responsible for feeding and leading the flock, and protecting and caring 
for the needs of the flock under their care.  They serve by leading, and they carefully delegate to others 
to ensure that needs are met.  Our elders for 2018 were Jamie Legault, Garth Leno, Ron Reynolds, Dan 
Shuttleworth, and Phil Siebenmorgen, and in January 2019 we added Cayle St. John to the lineup! 
 
PHIL:  The deacons, on the other hands, lead by serving, and they have had a very busy year of ministry 
also, especially because of all the renovations and other practical needs that have popped up.  We 
appreciate our deacons very much!  2018 was a year of learning and transition for deacon ministry, and 
they rose to the challenge!  Our deacons currently are (in alphabetical order) Jon Bondy, David Dagley, 
Pete Gietz and Cindy Gietz, Lorie Hoehne, Bill Robert, and Nate Veltkamp.   So, tonight we are praising 
God for the excellent leaders he has provided for The Gathering. 
 
BILL:   Looking ahead to 2019 we are trusting God to increase the number of workers in every area as we 
seek to focus our attention more on intentional disciple-making, embark on two services to make more 
room for more people and trust God to allow our church the opportunity to plant a new church in 
Windsor/Essex.   
 
PHIL:  We praise God for the sense of joy and the satisfaction that comes when we gather on Sunday 
morning for simple worship, passionate prayer, and strong teaching.   
 
BILL:  God has given our church a strong vision and a strong commitment to be a gospel-centered 
church.  Our pastors preach the Word of God with passion.  We’re grateful for the growing attendance, 
too.  We have grown from 147 people in 2014 to 246 in 2018, and that’s an increase of 67% in just 4 
years.   
 
NATE:  We believe that God has sent so many people our way because of our devotion to gospel-
centered preaching and teaching, and the warm and friendly environment that all of you are responsible 
for!  We’re praising God for all the men and women who teach and assist in The Kids Gathering, too! 
 
PHIL:  We open the Bible on Sunday morning, we explain what they Bible says, and then we seek to 
apply it to daily life.  All of that takes place in the context of a welcoming church.  And today we are 
celebrating all that God does with that simple approach to Sunday morning.   
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BILL:  We are also praising the Lord for his sovereign grace in the salvation of boys and girls, and men 
and women!  In this past year we heard reports of students at SURGE Camp who came to faith in Christ, 
along with several other people who put their trust in Jesus!  And we’re thankful for all the gospel seeds 
that were sown along the way! 
 
PHIL:  We’re going to baptize some of those new believers in just a few weeks, too!  ….  2018 was a year 
of building and learning, growing in our faith and investing in emerging leaders - disciples who make 
disciples.  We praise God for our small groups and our small group leaders.  The leaders met quarterly in 
2019 for prayer, development and encouragement. Several groups went through the book Spiritual 
Leadership and were challenged to take what they learned, and start another small group to study with 
others! 
 
BILL:  We saw our small groups grow numerically but most importantly we watched them grow in their 
commitment to follow the leading of the Lord. We also saw small groups rally around their members in 
need, providing for their practical needs and being the hands and feet of Jesus to them in times of need.  
The Care and Compassion team, under the leadership of Lori Shuttleworth also contributed much to the 
shepherding care of our church family, and we are thankful for that, too. 
  
NATE:  We don’t like to measure growth only in numbers, but many find that numbers can be a 
reflection of healthy growth.  As an encouragement and a means of assessing where we have come from 
and where we are going we share some of the stats with you.  At the end of 2018 we can report the 
following:  
 
25 Small group leaders are serving in various areas 
32 Kids Gathering workers rotate on Sunday morning  
4 Youth leaders serve alongside of Pastor Phil on Tuesday night 
We had 38 Young Adults in study at various times throughout the year 
12 Jr. High Students and 17 Sr. High Students 
A grand total of 101 children from infant to age 5 in Kids Gathering  
SURGE Camp ministered to 112 students this past summer with help from First Baptist Church, Mt. 
Juliet, Tennessee. 
A total of 152 adults were registered in small groups at various times throughout the past year  
 
God is on the move and we are so very thankful!  
 
BILL:  The Gathering is also blessed with a very active ministry to adults 55 and over.  Second Half 
Ministries was conceived in the hearts of Ron and Beth Reynolds, and we thank God for what has 
developed since then.  This senior adult fellowship within our church is not only a social fellowship for 
people, but a ministry pathway for many. 
 
PHIL:  Our church is trying to focus on three primary arenas of ministry: Sunday morning, small group 
discipleship, and seminars, workshops, and conferences that may supplement Sunday morning and 
small group discipleship.  We are praising God again today that The Gathering Marriage Conference in 
2018 was very well attended and the encouragement was appreciated by the couples who attended.  
The Gathering Parents Conference in November featured video teaching from Paul Tripp, and all of the 
parents were deeply challenged to parent their children with much grace!  Plant Southwest was offered 
twice in 2018 with 50-60 participants each time.  We are seeking to inject church planting priorities into 
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the DNA of other churches in the region.  The women’s small groups also hosted a gospel-focused event 
called “The Gift.”   
 
BILL:  We have had the joy of helping three other church planters follow their calling and dreams of 
planting churches in Sarnia and Goderich, Ontario, and in Nashville, Tennessee.  Our financial 
commitment to Sarnia and Nashville has been fulfilled, but we continue to send $250 a month to 
Connect Goderich, and we were encouraged with reports of fruitful ministry there.  We want to be a 
church-planting church, and this is one way we can fulfill that calling! 
 
PHIL:  At the same time as we focus on church planting, our church participates every year in an Easter 
offering and a Christmas offering.  Easter is for North American missions and Christmas is for 
international missions.  Last year, out of more than 400 churches in Canada, The Gathering ranked third 
highest in giving to missions!  Praise God! 
  
NATE:  Much closer to home, we have also welcomed a number of Vietnamese brothers and sisters into 
the Gathering, and we praise God for each and every one!  They sit under the leadership of Pastor My 
Nguyen and his wife, but they considered themselves a part of The Gathering Windsor.  We are so 
grateful for the gospel work that is happening within The Vietnamese Gathering. 
 
PHIL:  God has blessed us with this beautiful home where we can continue to make disciples and expand 
the Kingdom of God.   In 2018 we saw our zoning completed with the City and many significant 
renovations were completed by year end.  Cindy Gietz and the rest of the Planning Team deserve an 
award for what they have accomplished! 
 
BILL:  We had some unexpected expenses along the way including major projects like the roof 
replacement and parking lot repairs, necessary costs associated with repairs and replacement of 
furnaces, and upgrades to our security system.  But God provided!   The Lord also sent teams of workers 
from various churches throughout North America who came to help our Gathering volunteers 
accomplish much this year in various stages of construction.  Thank you, again, to the hard-working 
Planning Team and the many, many volunteers who contributed countless hours to these projects! 
 
NATE:  We also praise God for your faithful giving in 2018!  You have given financial resources and 
worked shoulder to shoulder with others to accomplish much and we give God all the honour and 
praise.  He is faithful.      

 
Pastor Garth spoke of the excitement he feels in hearing so many stories of life change, and he wanted 
to share a couple this evening, he invited two individuals to share a small piece of their story about how 
the ministry of The Gathering has impacted them.   
 
Micaiah Thomson gave testimony: 
Micaiah had been searching for gospel centred teaching in a church home.  Since coming to the 
gathering she has been impacted by meeting people in the young adults group and enjoying fellowship 
after service in the coffee time and has enjoyed new friendships, encouragement, prayer and 
accountability.  She is glad she found The Gathering and the teaching and community here has really 
impacted her faith journey.   
 
Matt Stratton gave testimony: 
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Matt and his wife began coming to The Gathering in October 2017, we were drawn because of its strong 
leadership and commitment to teaching from the bible.  My life had been enriched spiritually from my 
small group that meets on Monday Nights studying Christian Beliefs.  This study has helped me realize 
some gaps in my understanding of scripture, but it has also built a strong foundation and allowed me to 
meet other gentlemen of this church which has been so powerful to me, I’d like to thank The Gathering 
tonight.   
 
Pastor Garth thanked Matt and Micaiah and said that so many more people could talk about the 
changes in their lives as a result of the ministry of our church.  These are just a couple brief examples, 
God is good.   
 
Praising God for the finances in 2018 
Lorie Hoehne presented the financial picture from 2018, and we praised God for his incredible 
faithfulness. 
 
Lorie spoke with passion about our community, she stated that we share each other’s blessings and 
sufferings and we succeed or fail together.  Lorie’s desire is to provide details that will help us to make 
vital decisions together and most importantly praying for God’s will together.  Thank you for trusting me 
with the finances. 
   
Lorie drew our attention to Page 7 for the review engagements.   Our accountant Popp Russo Leno LLP 
has given us the approval of our financial reporting for the year.  Lorie explained the reports and 
provided some details 
 
Questions about the Financial Statement for 2018 
 
Bernie Durocher asked how much of the mortgage is left  
Lorie indicated we have paid $35,000.00 on the principle of the original $450,000.00 Mortgage this past 
year.   The mortgage will be amortized over a 5 year period and the intent is to pay it down more 
aggressively once the expenses for renovations are complete.   
 
Present the Financial Examiner’s Report of 2018 
 
Lorie Hoehne moved to receive the 2018 financial statement presented thus far by Popp Russo Leno LLP 
Seconded by Jamie Legault   CARRIED 

 
Prayer of thanksgiving for what God has done  
Pastor Garth gives thanks to God for all he has done.        
 
A Song of Praise  King of My Heart 
 
Looking to the Future: Plans We Are Trusting God For    
Sarah Racinsky, Patty Leno, and Pastor Garth presented the plans we are trusting God for in the year 
2019. 
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Looking to the Future: Plans We Are Trusting God For  

 
GARTH:  We are now shifting our perspective and looking to the future.  Together we would like to lay 
out some of the plans we are trusting God for. 
  
SARAH:  We are trusting God for a special anointing on our Sunday morning services in the year ahead. 
New people continue to find The Gathering through the website and social media, but the most 
effective tool for growth is a personal invitation or personal referral to our church.  However they get 
here, new people are coming and we are trusting God to help us make them feel loved and feel like they 
belong here! 
 
PATTY:  We plan to stick to the plan that has been at work here at The Gathering since the early days: 
Simple worship, passionate prayer, and strong teaching.  The elders are planning to start a second 
service when the time is right.  If we continue to grow as we expect to, then we need more room for 
more people.  We are trusting God for a deeper worship experience in the year ahead, too. 
  
SARAH:  2019 started very well with new leaders and new groups taking hold of the challenge to make 
disciples who make disciples.  We had five new groups begin since January 1, and they are doing well.  
Our people are eager to do life together in this way.  We are believing God for an increase in our faith 
and for Jesus to teach us as we study His Word and enrich our fellowship through small groups in the 
coming year.  It’s our hearts desire to provide everyone who calls The Gathering home the opportunity 
to be involved in a nurturing, healthy small group.    
 
PATTY:  We want to invest in the lives of our people and help them to fulfill the Great Commission 
where they live, work, and play.  We anticipate that God will do great things in and through our small 
group ministry and equip our people to boldly share the gospel with people in their spheres of influence.  
The best is yet to come and we trust God for growth. 
 
SARAH:  Once again this year we will supplement Sunday mornings and small group learning with 
seminars, workshops, and conferences.  The next Plant Southwest takes place this coming Saturday, 
March 30.  Pastor Garth and Patty will host a Marriage Conference here at The Gathering on May 3-4.  
Pastor Phil will host the Partnership Seminar in May, with hopes that we can add more members to the 
roster.  And again next November we’re planning another Parents Conference. 
 
PATTY:  On Sunday June 2, we are going to pull out all the stops and celebrate the planting of The 
Gathering Windsor!  That marks our FIFTH BIRTHDAY as a new church, and we are going to celebrate 
God’s faithfulness to us in planting The Gathering.  Diane Lamain has agreed to coordinate this event, 
and she’s happy to do it.  But she needs help.  If you are at all interested in helping with the 5th Birthday 
Celebration on Sunday June 2, then please speak to Diane.  
 
GARTH:  You have already heard something about our decision to add a second service at some point 
this year, Lord willing.  We also envision planting another church in Windsor-Essex in the near future.  
Vision meetings and core team recruitment will likely begin soon, so stay tuned for more information 
about a second site for The Gathering!   
 
SARAH:  And while we are meeting here today, our Dominican Republic missions team is working with 
Mission 2535 near the city of Santiago, in the Dominican Republic!  We hope they get a chance to meet 
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with prospective church planters there, and perhaps the Lord will lead us to help Mission 2535 plant a 
church in the Dominican Republic!  The Winter BBQ provided all the funds that were lacking.  
 
PATTY:  I think I speak for everyone when I say that we are grateful to God for the elders and deacons 
who serve us so faithfully.  But we must continue to develop new leaders, new elders, new deacons, 
new small group leaders, and so on.  I’m so glad to be part of a church that is committed to discipling 
and raising up new people to serve!  I’m happy to know that our elders are committed to making room 
at the leadership table for emerging leaders and young adults! 
 
SARAH:   2019 has started with a bang and we praise God for allowing us to complete phase 2 of the 
renovation by mid-March.  He has provided for the development of our Kids Gathering rooms and The 
Gathering Place and it is being well used.  It’s our desire to assess the needs of our church family and in 
consultation with the elders, and with input from various ministry leaders, we are trusting God to help 
us complete the next phase of development.   
 
PATTY:  The planning team is currently working on providing the elders with costs and estimated 
timelines to complete the kitchenette, admin office upgrade, replacement of our front door system, and 
improvement to our lobby area.  We will continue to communicate well and often as the plans progress.  
If you are interested in serving in this area of ministry, we welcome you and encourage you to please 
speak to a member of the planning team or one of the pastors. 
 
GARTH:  These are very exciting days at The Gathering, and I can’t wait to see what’s in store for us in 
the year ahead!  Our prayer is that we continue to work away at upgrades to our facility as time and 
resources allow, and remain committed to our vision and mission as a church.    Our church is not just 
another church.  We are devoted to making disciples, so our focus is not on bricks and mortar, and 
budgets and money.  More than anything we want to see God’s kingdom expand and multiply! 
 
We are so very thankful for God’s leading, provision and sovereign plan for our church; let us walk in His 
will as we move forward.  To God be the Glory!   Amen. 
 

 
Trusting God for the finances in 2019 
 
Present Budget 2019 
Lorie explained the budget indicating that we have self-financed all the renovations to date have 
significant cash reserves on hand.   
Moved by Patty Legault to receive the budget as presented seconded by Bill Robert  CARRIED 
 
Questions about Budget 2019        None received.  

 
Prayer of intercession for what God is planning      
Pastor Garth prayed an intercessory prayer as we look ahead.   
 
A Song of Anticipation        
Hosanna  
 
Questions -  None received 
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Final Adoption of the Annual Report  
Jamie Legault moved to adopt the annual report seconded by Phi Siebenmorgen.  
CARRIED  
   
Adjournment at 7:07 PM 
Closed in prayer Nate Veltkamp 
Coffee Fellowship followed 
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The Gathering Windsor Incorporated
Statement of Operations for the Year Ended December 31

2017 2018 2019  Budget 2020
General Offerings 466,314.70 521,774.26 584,439.35 570,400.00
Subsidies / Grants Received 39,689 21,878 21,787 0
Building Reno and Maintenance 124,300 43,866 3,389 0

Total 4100 · General Funds 630,304 587,518 609,616 570,400
Restricted Funds Offering
FUND IMB Christmas Offering 11,673 12,420 11,090 10,000
FUND NAMB Easter Offering 14,763 16,860 12,802 15,000

Total Restricted Funds Offering 26,436 29,280 23,892 25,000
Designated Funds Offering
FUND Church Planting 1,000 10,560 730 2,000
Benevolence Offerings 6,006 6,830 6,952 5,000
Missions 24,916 23,923 18,622 5,000

Total Designated Funds Offering 31,922 41,313 26,304 12,000
Interest-Savings, Short-term CD 2,523 2,091 1,521 2,427
Miscellaneous Revenue 2,729 2,921 3,681 3,000
Rental Income 5,450 0 0 0

Total Revenues 699,363 663,124 665,013 612,827
Expense
Charitable Donations-Registered
CNBC Canadian National Baptist 12,000 12,000 12,000 12,000
IMB International Missions 11,673 9,936 8,872 8,000
NAMB North American Missions 14,763 13,888 10,242 12,000
Other Charitable Donations 7,800 3,530 21,950 12,000

Total Charitable Donations-Registered 46,236 39,354 53,064 44,000
Total  Personnel Expense 173,129 161,225 196,654 249,351
Occupancy Costs
Custodial Supplies 4,156 1,690 1,116 2,750
Insurance - General Liability 4,242 4,761 5,441 6,000
Outside Services 12,495 10,679 12,160 16,500
Lease Expense 64,000 91,500 494 0
Property Taxes 12,401 -6,266 0 0
Mortgage Interest 7,592 12,098 10,907 9,680
Repairs and Maintenance 3,026 7,838 3,899 11,750
Lawn & Garden 0 1,084 2,743 2,300
Rentals and Small Tools 902 349 5 1,200
Utilities 18,472 22,109 19,023 21,450
Renovations 14,944 46,576 2,809 35,000
Insurance Claim Expenses 2,025 -355 0

Total Occupancy Costs 142,230 194,444 58,242 106,630
Total Supplies and Office Expenses 4,750 5,722 5,616 7,200
Total IT / Internet / Security 2,240 1,694 1,629 1,965
Total Professional and Other Fees 15,161 10,665 13,525 16,600
Ministry Expenses
Adult Ministry 328 419 553 1,000
Benevolence Fund Expenditures 8,877 7,162 5,211 5,000
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The Gathering Windsor Incorporated
Statement of Operations for the Year Ended December 31

2017 2018 2019  Budget 2020
Church Plant Expenses 487 6,958 1,041 63,080
Evangelism & Missions
Birthday Celebration 1,698 1,484 2,846 1,000
Fall Launch 0 1,672 0 500
BBQ Baptism 0 0 0 500
Easter Egg Hunt 363 0 0
Honouring our Firefighters 138 0 0
Missions Teams Expenses 91 509 628 1,500
Canvassing Community 31 121 0
Old Fashioned Christmas 193 0 0
SURGE Camps 3,148 3,651 5,155 7,000
Night to Shine 8,195 7,764 0
Local Outreach 595 1,315 622 2,500
Mission Trip Expenses 6,618 2,733 12,226 1,750

Total Evangelism & Missions 21,071 19,250 21,477 14,750
Honourariums / Guest Speakers 314 1,050 1,180 1,500
Kid's Ministry 1,363 3,383 1,376 2,500
Small Group Bible Study Supply 635 439 -31 1,000
MOPS 1,001 694 757 500
Young Adults 331 223 -199 500
Young Married Couples 77 65 500
Youth 2,732 1,230 1,040 3,000
Advertising, Promo & Printing 993 495 505 800
Appreciation and Thank Yous 2,679 959 1,543 3,000
Atmosphere and Decor 1,021 1,229 1,057 1,500
Baby Baskets 132 110 127 200
Leadership Development 1,113 1,145 1,163 2,000
Care Ministry 38 84 0 300
Health & Safety 257 100 732 2,300
Hospitality and Servery 2,562 2,805 2,284 2,750
Meals 976 604 1,491 1,250
Ministry Operating Supplies 779 980 466 1,000
Staff Acquisition Expenses 375 283 5,000
Technical Services 85 1,857 1,799 4,470
Travel and Vehicle Expenses 899 1,643 2,000 2,000
Welcome Ministry 947 414 31 1,200
Worship Arts - Music Ministry 732 1,110 2,272 2,200

Total Ministry Expenses 50,352 54,795 48,224 123,300
Total Operating Expense 434,098 467,899 376,954 549,046
Exchange Gain or Loss -476 -3,015 201 0
Depreciation and Amortization 26,150 42,682 44,530 45,000
HST Adjustment - Unrecoverable 6,458 15,217 7,884 4,781
Reserve 0 0 0 5,000
Asset Purchases - General -4,100 722 0 9,000
Net Income 237,233 139,619 235,444 0
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